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SIAC FOCUS

1. Major educational needs.

2. Student learning goals.

3. Long-range and annual improvement goals that include, but are not limited 
to, the state indicators that address reading, mathematics, and science 
achievement.

4. Desired levels of student performance.

5. Progress toward meeting school improvement goals.

6. Harassment or bullying prevention goals, programs, training, and other 
initiatives.



STUDENT ACHIEVEMENT



LEVELS OF PERFORMANCE
¡ Desired: 80% of Students in Grades 3-11 Will Score At or Above the ”Proficient” Level on 

Iowa Statewide Assessments of Student Progress (ISASP)

¡ Current Level of Performance (At or Above State Average; Near State Average; Below State Average)
Grade English Language Arts Mathematics Science

Not Yet 
Proficient

Proficient Advanced Not Yet 
Proficient

Proficient Advanced Not Yet 
Proficient

Proficient Advanced

3rd 59% 41% + 0% 34% 60% 6% n/a n/a n/a
4th 40% 58% + 2% 30% 58% + 12% n/a n/a n/a
5th 57% 41% 1% 39% 57% 4% 59% 41% 0%

6th 42% 54% + 4% 42% 48% + 10% n/a n/a n/a
7th 49% 49% 3% 37% 60% 3% n/a n/a n/a
8th 22% 72% + 6% 20% 73% + 7% 29% 63% + 7%

9th 27% 70% + 3% 39% 55% + 6% n/a n/a n/a
10th 29% 64% 7% 33% 60% + 7% 45% 52% 4%

11th 32% 63% 4% 29% 65% + 6% n/a n/a n/a



STUDENT LEARNING GOALS

¡ Annual Goal: 60% of Students in Grades K-6 Will Score At or Abve Benchmark on 
FAST Assessments (Literacy) by Spring of 2023

¡ 45% of Students in Grades K-6 were At or Above Benchmark on FAST 
Assessments in the Spring of 2023

¡ Long-Range (State) Goal: 80% of Students in Grades K-6 Will Score At or Above 
Benchmark on FAST by 2024

¡ TBD (Currently at 47% on Fall Benchmarks)

K--  52%   1st — 32%   2nd — 33%   3rd – 50%

4th — 50%  5th — 56%   6th — 54%



2023 IOWA SCHOOL PERFORMANCE PROFILE

INMAN ELEMENTARY

Acceptable



2023 IOWA SCHOOL PERFORMANCE PROFILE

RED OAK JR-SR HIGH SCHOOL

Acceptable



CULTURE AND CLIMATE



2023 CONDITIONS OF LEARNING SURVEY: 
INMAN ELEMENTARY SAW DRAMATIC GAINS IN GRADES 3-5 FROM LAST YEAR 

• 90% of students recorded favorable adult-student relationships or “the extent to which students feel 
connected to and supported by the adults in their school” (+15% from last year, +7% from Green Hills 
AEA average);

• 89% recorded favorable student-student relationships or “the extent to which students demonstrate 
care and respect for and collaborate with other students in their school” (+12% from last year, +2% 
from Green Hills AEA average);

• 83% recorded favorable responses regarding boundaries and expectations or “the clarity of school 
rules and consistency of enforcement” (+17% from last year; +6% from Green Hills AEA average); 

• 68% recorded favorable responses regarding physical safety (+6% from last year, +7% from Green Hills 
AEA); and 

• 29% recorded favorable responses regarding emotional safety or “the extent to which students feel 
safe from verbal abuse, teasing, and exclusion” (+9% from last year, +7% from Green Hills AEA 
average). 



2023 CONDITIONS OF LEARNING SURVEY: 
SIXTH GRADE RESPONSES WERE LESS ENCOURAGING, BUT ON PAR WITH LAST YEAR 

• 26% of students recorded favorable adult-student relationships or “the extent to which students 
feel connected to and supported by the adults in their school” (+1% from last year, -11% from 
Green Hills AEA average);

• 26% recorded favorable student-student relationships or “the extent to which students 
demonstrate care and respect for and collaborate with other students in their school” (-3% from 
last year, -11% from Green Hills AEA average);

• 36% recorded favorable responses regarding boundaries and expectations or “the clarity of 
school rules and consistency of enforcement” (-1% from last year; -3% from Green Hills AEA 
average); 

• 67% recorded favorable responses regarding physical safety (+14% from last year, -10% from 
Green Hills AEA); and 

• 24% recorded favorable responses regarding emotional safety or “the extent to which students 
feel safe from verbal abuse, teasing, and exclusion” (+11% from last year, 0% from Green Hills 
AEA average). 



2023 CONDITIONS OF LEARNING SURVEY: 
THE JR-SR HIGH SCHOOL SAW SOME SETBACKS:

• 17% of students recorded favorable adult-student relationships or “the extent to which students 
feel connected to and supported by the adults in their school” (-7% from last year, -20% from 
Green Hills AEA average);

• 19% recorded favorable student-student relationships or “the extent to which students 
demonstrate care and respect for and collaborate with other students in their school” (-6% from 
last year, -18% from Green Hills AEA average);

• 18% recorded favorable responses regarding boundaries and expectations or “the clarity of 
school rules and consistency of enforcement” (-11% from last year; -21% from Green Hills AEA 
average); 

• 42% recorded favorable responses regarding physical safety (-4% from last year, -5% from Green 
Hills AEA); and 

• 15% recorded favorable responses regarding emotional safety or “the extent to which students 
feel safe from verbal abuse, teasing, and exclusion” (-3% from last year, -9% from Green Hills AEA 
average). 



SETTING A TONE OF POSITIVITY AND OPTIMISM

¡ Emphasis on What’s Going Well– Counting our blessings rather than 
perseverating on disappointments; focusing on opportunities rather than 
challenges; feeding the “good wolf”

¡ Confronting Negativity-- if left unchecked negativity will grow and breed and 
undermine the effectiveness of our teams and our district; we must confront, 
transform, or remove negativity; hold people accountable for their negativity by 
reminding them how it impacts others

¡ Transforming Our Story– count our blessings, express gratitude, engage in 
positive self-speak and encouragement, view challenges as opportunities, 
choose faith over fear, and share the good news



FACILITIES LONG-RANGE PLANNING



INMAN ELEMENTARY COST PROJECTIONS



JR-SR HIGH COST PROJECTIONS



ATHLETIC COMPLEX COST PROJECTIONS



INMAN ELEMENTARY

¡ 3,500 square foot expansion 
of the Inman Cafeteria 
($1.7-$1.9 million);

¡ Secure entry and 
administrative expansion 
($467,500-$482,000);

¡ 5 classroom addition      
($2.3-$2.8 million)



• New baseball field with bleachers, lights, 
and scoreboard ($600,000)

• New little league field or softball field 
($300,000)

• New regulation 8 lane track with long 
jump, high jump pits, irrigation, goalposts 
($750,000)

• Long jump, shot and discuss field event 
locations beyond baseball outfield 
($50,000)

• New bleachers and grandstands at 
football/track ($600,000)

• Concessions, tickets, restroom building 
($375,000)

• Field house, locker room, storage ($1 
million)

• Football track lighting ($250,000)
• Field turf ($800,000)
• utilities, parking, fencing ($500,000)

ATHLETIC FACILITIES


